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When people think of a typical manufacturing worker, chances are they

envision a man standing at an assembly line. This perception is woefully

outdated in many cases. Manufacturing jobs have seen a major

transformation in recent years, and the literal face of the industry is

changing, too, albeit slowly.

According to Deloitte, women constitute one of U.S. manufacturing’s largest

pools of untapped talent, making up about 47% of the U.S. labor force as

a whole, but only 29% of the manufacturing workforce.

It’s critical to reach this untapped labor pool, especially in light of

expectations that the global manufacturing industry will experience a de�cit

of more than two million workers by 2020 (and potentially 7.9 million by

2030). Inbound marketing methodologies are simply the best recruiting

http://www.themanufacturinginstitute.org/~/media/3b9bf94aef0a46a5b755d17f1f1336bc.ashx
https://business.linkedin.com/talent-solutions/blog/trends-and-research/2018/industries-biggest-talent-shortages-2030
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tools you can leverage to close the gender gap and address the labor

shortage.

How is Inbound Recruiting Different
Than Traditional Methods?

It seems at every turn you see how manufacturers are trying to get the word

out about job openings — from brochures to billboards. But these old-

school marketing tactics are just a shot in the dark and do little to target

ideal candidates who would seriously consider applying, especially

women.

One study suggests that 65% of companies do not have an active

recruitment program to attract potential female employees. Part of the

reason is that companies used to be in control of the recruiting process and

had more applicants — both men and women — than they new what to do

with. Now, the tables have turned.

In today’s labor market, 75% of job seekers start their job search online. If

your company doesn’t rank on the �rst page of Google, chances are you’ll

be overlooked. Because of this online shift, inbound marketing needs to be

the method of choice for recruiting. This is especially true for recruiting

women since they use the internet slightly more than men and typically seek

to connect on a deeper level.

http://www.themanufacturinginstitute.org/Initiatives/Women-in-Manufacturing/~/media/9E6ED78EACB84084BD7A7C98B52B0E5C.ashx
https://www.hubspot.com/inbound-recruiting?__hstc=144543722.1d8f404ef26db889d36c70340041058a.1574343086608.1574343086608.1574343086608.1&__hssc=144543722.1.1574343086608&__hsfp=2847499726
https://blogs.worldbank.org/opendata/chart-these-countries-internet-use-higher-among-women-men
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That desire to connect perfectly aligns with the core principles of inbound

marketing. Inbound recruiting uses your brand content and marketing

strategies to build relationships with potential candidates and connect with

job seekers, engage within their networks, and delight them throughout the

application and recruitment process. With industry executives reporting that

six out of 10 positions go un�lled due to a manufacturing skills gap,

recruiters need to think more like marketers to create an engaging and

helpful candidate experience for untapped female workers.

Inbound Tips and Strategies for
Recruiting Women Candidates

There are many ways you can leverage your website, email campaigns

and content to appeal to female workers. Here are just a few to get you

started.

1. Help women see themselves at your
organization

One of the easiest ways to let women know they’re welcome in an

organization is to make sure they’re represented on all your online

channels, including photos on your website, social media and elsewhere.

Also include video testimonials of women in various roles and, if you have

http://www.themanufacturinginstitute.org/~/media/3b9bf94aef0a46a5b755d17f1f1336bc.ashx
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women in leadership, get them to talk about opportunities for advancement

and how they �nd purpose in their roles.

2. Tailor your content and job postings

Create a narrative in your blog posts, web content and job descriptions

that speaks to women using wording that typically aligns with their interests

where applicable, including:

Work/life balance and �exible workspace options

Attractive compensation packages

Interesting/challenging work

Positive and engaging culture

Family-like atmosphere

Career development and growth opportunities

On-site daycare and family leave bene�ts

3. Promote your company culture

Showcase the positive atmosphere and opportunities your company

provides on your website and social media channels. Once again, ensure

that women are well represented visually, and include photos showing the

ways in which your employees engage with each other both on and off the

job, including collaborative sessions, company outings, volunteer work in

the community and various events.

https://www.weidert.com/whole_brain_marketing_blog/displaying-your-company-culture-on-social-media
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4. Connect with current and future female
candidates where they’re at

The labor shortage isn’t expected to wane in the next decade, so proactive

measures are needed to not only �ll positions today, but to meet your

needs in years to come. Consider partnering with trade schools to foster

potential hires and target up-and-coming job seekers. Combine your

inbound efforts with some good old-fashioned mentoring opportunities with

younger generations in classrooms. Strengthen your company presence on

LinkedIn and industry-speci�c websites, and leverage the insights offered

through organizations such as Women in Manufacturing, a national trade

association dedicated to providing year-round support to women who

have chosen a career in the manufacturing industry.

How Inbound Helps Recruiters Improve
Processes

A major bene�t of inbound marketing is the insights gained from your

recruiting efforts through marketing automation software, such as HubSpot.

The hiring process becomes more automated through online applications

and subsequent emails and follow-up assignments, and the activity stream

on a contact record can help you see their level of engagement. This helps

you qualify potential leads so you spend your greatest efforts on those who

are truly interested.

https://www.weidert.com/whole_brain_marketing_blog/bid/204903/linkedin-company-page-limitations-to-be-aware-of
https://www.womeninmanufacturing.org/home/
https://www.hubspot.com/inbound-recruiting?__hstc=144543722.1d8f404ef26db889d36c70340041058a.1574343086608.1574343086608.1574343086608.1&__hssc=144543722.1.1574343086608&__hsfp=2847499726
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Furthermore, you can help recruits choose you just as much as you choose

them by enrolling them in automated nurturing campaigns. You’ll be able to

see whether they read your emails, clicked on links and how much time

they spent on your website and on which pages. Consider including

personalized video in targeted emails to help build trust and show why

your company is awesome, rather than just telling them.

There’s no doubt that leveraging an inbound recruiting strategy can help

manufacturers attract and retain more talent — both male and female —

which can help positively impact their businesses in many ways, from HR to

marketing to business growth. Want more ideas on how to use inbound

marketing to increase your recruiting success? Check out our free guide

below, Inbound Recruiting Essentials: A Guide for Industrial Sectors.

Topics: Inbound Marketing, Inbound Recruiting

https://www.weidert.com/whole_brain_marketing_blog/inbound-marketing-video-content-ideas
https://content.weidert.com/inbound-recruiting-essentials-for-industrial-sectors
https://www.weidert.com/cs/c/?cta_guid=4c12859c-7c37-4e3a-9f31-c7537b7ed0dc&placement_guid=f6ab8ce8-05f7-4781-a2ce-103aa84bff87&portal_id=65360&canon=https%3A%2F%2Fwww.weidert.com%2Fblog%2Fhow-to-recruit-women-in-manufacturing-using-inbound-marketing&redirect_url=APefjpEga1phGGkTQBR8LJ-ygn-krMHyoI28sGxAnjpFe5GrLsQM_UfOdDM3alFb7LuBk6Ih6zdeUfS5j58rvz0ymuIm9SKfCBGAPv5IsXg4pW7OJAWyxVmbXtQ_EAIJgSA4Mty_Nzir-rKHdDj4SvF2ZksI5DDCus5D4F2-o9HF6sF0IrY_A0k8k_chGIrVnSaYRG5zE08R&click=2ecccb6a-b83f-4874-b71b-e6fe839e7060&hsutk=1d8f404ef26db889d36c70340041058a&signature=AAH58kHJfdguWOp6L6IHsojpARRGLYXpqg&__hstc=144543722.1d8f404ef26db889d36c70340041058a.1574343086608.1574343086608.1574343086608.1&__hssc=144543722.1.1574343086608&__hsfp=2847499726&contentType=blog-post
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Written by Amanda Retzki

Amanda Retzki is an Inbound Consultant at Weidert Group.

Well-versed in digital marketing, Amanda assists in

developing insightful, detailed and collaborative inbound

marketing solutions for clients in a variety of industries.
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